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Poll: Does your organisation have a leadership 
development strategy in place?

Considering it or in the development phase

Yes

No



The skills citizens will need in the future world of work 
McKinsey & Company 2021

Cognitive Interpersonal

Self-leadership

Critical thinking
• Structured problem
• Logical reasoning
• Understanding biases
• Seeking a relevant information

Digital

Communication
• Storytelling and public speaking
• Asking the right questions
• Synthesizing messages
• Active listening

Planning and ways of working
• Work-plan development
• Time management and prioritization
• Agile thinking

Mental flexibility
• Creativity and imagination
• Translating knowledge to different contexts
• Adopting a different perspective
• Adaptability
• Ability to learn

Mobilizing systems
• Role modelling
• Win-win negotiations
• Crafting an inspiring vision
• Organisational awareness

Teamwork effectiveness
• Fostering inclusiveness
• Motivating different personalities
• Resolving conflicts

Developing relationships
• Empathy
• Inspiring trust
• Humility
• Sociability

• Collaboration
• Coaching
• Empowering

Self-awareness and self-management
• Understanding own emotions and triggers
• Self-control and regulation
• Understanding own strengths

• Collaboration
• Coaching
• Empowering

Entrepreneurship
• Courage and risk-taking
• Driving change and innovation

• Energy, passion and optimism
• Breaking orthodoxies

Goals achievement
• Ownership and decisiveness
• Achievement orientation

• Grit and persistence
• Coping with uncertainty

• Self-
development

Digital fluency and citizenship
• Digital literacy
• Digital learning

• Digital collaboration
• Digital ethics

Software use and development
• Programming literacy
• Data analysis and statistics

• Computational and algorithmic thinking

Understanding digital systems
• Data literacy
• Smart systems

• Cybersecurity literacy
• Tech translation and enablement



The Five Dysfunctions of a Team – Patrick Lencioni



If this were a haiku 
rather than a book, it 
would read: Tell less and 
ask more. Your advice is 
not as good as you think 
it is

Michael Bungay Stanier, The Coaching Habit



The Drama Triangle

Needs someone to blame.
‘It’s not my fault!’

> Blames others for their difficulties
> Defensive and spoils for a fight
> Will not accept responsibility for the mistakes they make

Rides in on the white horse.
‘Here, let ME do it!’

> Keeps offering help regardless of whether
it’s asked for or needed

> Believe they can make it all better
> Thinks they are indispensable

Usually first on the triangle.
‘Why does this always happen to me?’

> Life is always unfair
> Feel they are too stupid to understand
> Always in a hurry and feel harassed



Poll: How many of you use psychometric 
assessments to support leadership development?

Considering it

Yes

No



Key takeaways

It helps to build trust between your OD team 
and your leaders.

Have the confidence to develop your own
internal L&M programme.

Psychometrics are invaluable providing a 
credible evidence base.
Self awareness and behavioural agility are
critical success factors in developing effective
leaders.
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